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Personal Model of Leadership
Four distinct categories of values underpin my model of leadership. The four define my individual, interpersonal, organizational as well as societal values that perpetually direct and guide my life to live as I do now. Correspondingly, the entirety of these values’ guidance in my personal life amount to diverse behaviors of leadership which similarly lead and guide me to measure up to become a better servant leader each day that passes by.
The primary individual value that guides my personal life throughout my being is honesty. Honesty has a universal implication and I apply this value to any situation I encounter in my personal life. I stick on this value before any trying situation. Fundamentally, I perceive honesty to be my foundational bedrock in that, I strive to let it define who I am before even letting or allowing those around me to know more about me. Since I seek to live a life with far less apprehension, I always deal with the truth. Rather than wallowing in excuses and lies, I profoundly utilize my analytical mind to cogitate of novel ideas (Connors, 2017). To gain respect as well as attention of others, I routinely embrace honest intentions in my action and speech. Universally no one can refute the rock-solid fact that honesty encourages assertiveness; and is the base of empowerment for every moral individual, and significantly enables all ethical humans to nurture consistency in the way they present facts. Besides, our perception is substantially sharpened by honesty, not ignoring the fact that it often allows us to observe with clarity anything that surrounds us. For my zeal and endeavor to always deal with everyone I encounter honestly and candidly, any avowal that I make and is not justified by facts, and is pointed out to me, I gleefully withdraw.
Consequently, throughout my life, respect is the sole interpersonal value that guides me. All aspects of my life and exertion entail communication. The basis of this kind of communication is unarguably good interpersonal skills, and the precursor for these skills is promoted and developed by interpersonal values accompanying my revered value of respect. Disrespect often leads to discords and ultimately violence. Thus, I consider respect to be a vital element of interpersonal relationships and identity while in a team. Likewise, regardless of deity or supremacy, I value and honor everyone, their actions as well as words, irrespective of whether I approve or share in his or her activities owing to the aptitude brought about by respect (Van Quaquebeke et al., 2009). Through my commitment to uphold nonselective respect for all individuals on my team, I accept colleagues the way they are and refrain from the damn thought of attempting to change them. Moreover, because of respect, I have no otherwise mental expectations of others, and I judge no one based on their thoughts, attitudes or actions. While individual differences do prevail, I fully understand that we are equal members of society, and differences are positive since they create identity. As a result, I believe all people deserve maximum respect for the mere datum that they are people.
Subsequently, responsibility is the cornerstone value that guides my life at an organizational level. At this level, responsibility trait is about doing what is expedient and making proper choices in the organization I am in. For instance, in my current position of employment, my team and I plan our daily routines with everyone having a set of tasks to accomplish daily. All daily undertakings are projected upfront and labeled based on priority. As a result, I always stay organized and most of my time is responsibly spent. Also, for whichever task that I consent to deliver, I always see to it that it is done. This is because I understand the maxim that responsibility is significantly defined by actions. Likewise, in face of bigger projects, I do not agree with all task requests which I cannot handle. The value of being responsible has essentially been of significant help at organizational level when I have to often apply its underlying virtue of self-control. For example, I ensure I make positive choices to stay out of distress (Mostovicz et al., 2011). Lastly, since my team and I shun blaming others in face of a problem, we have perfected the art of responsibility in that anyone on the team can find a solution to a problem by taking charge to improve the situation rather than trying to find out who is responsible for the snarl-up.
Last but not least, the societal value which guides me throughout my personal life is being helpful. One is always part of society regardless of their place of domicile in this world (Benabou & Tirole, 2010). Acknowledging the fact that I am also a member of this society, I believe I have the responsibility to be of help to other members to advance the community state and the world at large. In this regard, I pay attention to folks around me and make an effort to come up with ways to have their needs addressed. For instance, when it chances that an opportunity has presented itself in my everyday life, I help people. While some of my actions are not often glitzy, I always endeavor to demonstrate minor gestures of kindness in face of an opportunity to make an unswerving intervention by willfully helping a member of my society. For example, I happen to buy a homeless individual a meal while we chat or leave them some bucks when my wallet has enough. Likewise, my actions to help the society extend to carrying out activities that positively impact the community such as blood donation and investing in my edification.
Part 2
Personal values play a significant role in individuals' behavior and decision making. Moreover, how a person lives is directed by the values as well as influencing their leadership behavior. Therefore, one needs to have ethical personal values that can influence other individuals and groups in society towards living a better life. My values and model of servant leadership have influenced positively individuals and groups behavior in society. When one observes that someone else is acting with honesty in everything they do, they will be encouraged to be like those individuals and therefore transparency will enhance among those individuals making the relationship between them stronger. Personal values such as respect, also enhance communication among group members and their behavior will also be influenced making them treat each other the same keeping in mind that everyone is equal irrespective of wealth level, skin color or age (Van Quaquebeke et al., 2009). Similarly, personal values impact individuals' character as well as behavior because behavior is intimate while values develop a paradigm for suitable activities.
Every organizational environment work towards inspiring positive values and depressing negative inspirations that impacts behavior. Thus, organizations have taken steps by implementing the code of ethics, training programs and use of ethics committee to notify employees of the behaviors that companies would want. Although all these practices will not change the values of employees, they will make them aware of not doing unethical behaviors while at work. Therefore, having personal values that drive them in doing correct behaviors will be of great help. For instance, in my model of servant leadership, I practice responsibility as my values in the organization, hence, when employees in an organization adopt these values, they will be able to make proper decisions concerning work as well as working towards accomplishing the tasks assigned to them. The society can also benefit from using the right personal values because they can work together and help each other towards accomplishing their goals for a better community. In society, people live as one and for that reason, issues such as crimes will reduce when individuals respect each other. Good governance is also established as leaders will not be involved in corrupt activities as they will work for the betterment of society.
Servant leadership is among the important parts of a Christian worldview. As a result, this kind of leadership is all about serving people. Servant leadership principles are in accordance with the Christian worldview because Jesus proved it by teaching his disciples to serve other people and ensure they are on the right track. Similarly, Christians can maintain sympathy and be committed to their work. Servant leadership influences individuals to be transparent in everything they do as well as behave in the right way. Moreover, groups are also inspired by having respect among each other and avoid immoral behaviors so that they can live in harmony. At the same time, servant leadership plays a critical role in the organization as it requires the leader to develop a two-way communication system among employees to ensure they get encouraged and follow the same beliefs that an organization wants to achieve its goals (Aziz et al., 2018). Furthermore, employees become inspired, appreciated and feel motivated to work to their full potential.
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